Design-Build Policy Team Issue List

Agenda

Done?

Agenda Topics

Use of Incentives

Materials Quality Manager
Requirements

Use of DRBs

Mobilization and Schedule of
Values

Environmental Strategies

Hold and Witness Point use

Issue Escalation

Stipends

Formula for Best Value

\[o] (=1

Amounts, Discretionary, etc. Work on 405 projects will
help determine. After Execution?

PE needed? Not for Construction QA Manager, Yes for
EOR

Need, Timing

Is Mobilization needed or is there a better way? Mob
will be included in price loaded schedule.

Work Group working on

Documents, Actions, etc.

Done? |Team Charter Date Notes
Draft 6/7/06
Review 9/7/06
Sign 10/5/06(Policy Team Meeting
Post Website
Year Review 10/1/07|ls it still working?
Done? Guidance Statements Date Notes

Draft

Project Selection

Design Quality

Basic Configuration

Publish a Draft RFP

Review

Concur/Revise

Post

Drafted the below statements and
8/06 - 9/20 |[revised based on comments

9/1/06
8/10/06
8/1/06
11/2/06

Presented to Policy Team for review and
9/7/06|comment

10/5/06|Policy Team Meeting
11/1/06|Website/Design-Build Guidebook




